Harvest Park
Management Plan
Moscow’s Public Edible Forest
Adopted June 27, 2022; Resolution 2022-18
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Executive Summary
The 4.09 acres Harvest Park is located between Southview Avenue and Indian Hills Drive in the Indian
Hills 8th Addition neighborhood. Harvest Park was acquired to be developed as an ‘edible forest’ with
food-bearing trees, shrubs, and other flora. The City of Moscow initially received interest in the concept
of an edible food forest through the Moscow Tree Commission.
The purpose of Harvest Park is to provide the community with a public food forest with a strong
emphasis on public education and outreach about the benefits and pride in growing food. The vision for
Harvest Park is:
Harvest Park is a long term, dynamic landscape. This unique space is intended to provide
educational opportunities and an example to our community of stewardship of a public
food forest. This unique space will create a sense of place and community pride for the
City of Moscow for generations to come.

On March 18, 2019, Moscow City Council officially named the property, Harvest Park, after thirty-five
nominations were considered and recommend to City Council by the Moscow Tree Commission and
Parks and Recreation Commission. The conceptual plan for Harvest Park was approved by Moscow City
Council on September 3, 2019 with extensive public input through two public workshops.
The Harvest Park Management Plan developed by City staff and the Harvest Park Core Development
Team consists of guiding principles, management and on-site oversight of the park, harvest limits, dog
policy, pesticide use policy, pollinators, planting rooms and adoption process, and soils.
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That land is a community is the basic concept of ecology, but
that land is to be loved and respected is an extension of
ethics.
Aldo Leopold
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Introduction
Harvest Park, located between Southview Avenue and Indian Hills Drive in the Indian Hills 8th Addition
neighborhood, was acquired to be developed as an ‘edible forest’ with food-bearing trees, shrubs, and
other flora. The 4.09 acre site was historically an active agricultural wheat field. The City of Moscow
initially received interest in the concept of an edible food forest through the Moscow Tree Commission.
The purpose of Harvest Park is to provide the community with a public food forest with a strong
emphasis on public education and outreach about the benefits and pride in growing food. The vision for
Harvest Park is:
Harvest Park is a long term, dynamic landscape. This unique space is intended to provide
educational opportunities and an example to our community of stewardship of a public
food forest. This unique space will create a sense of place and community pride for the
City of Moscow for generations to come.

Background
The history of the park dates back to 2008 when the City acquired the Indian Hills 8th property. The 1.73
acres of farmland property was obtained by the City through parkland dedication requirements for the
Indian Hills 8th Addition subdivision.
The 1.73 acre Indian Hills 8th property was traded for the now 4.09 acre Harvest Park in a parkland
exchange and dedication agreement between the City and Indian Hills Trading Company in 2018. This is
the location of Harvest Park we see today.
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Officially Naming Harvest Park
On March 18, 2019, the Moscow City Council officially named the property, Harvest Park. The
background on officially naming the park began on September 12, 2018. The City requested suggestions
for an official name for the Edible Forest Park, which is the working name for the park. Nominations for
names closed on October 20, 2018. The Moscow Tree Commission considered the 35 nominations at
their November 6, 2018 meeting and recommended the name Harvest Park. Given the
recommendation, a 60-day public comment period began with press releases issued on November 20,
2018 and December 20, 2018. The public comment period closed on February 1, 2019. The Moscow
Tree Commission considered public comments at their February 5, 2019 meeting and recommended
officially naming the park, Harvest Park. The Moscow Parks and Recreation Commission also considered
public comments and recommended the name Harvest Park as the official name for the park at their
February 28, 2019 meeting.

Conceptual Plan Development
Moscow City Council approved the conceptual plan for Harvest Park on September 3, 2019.
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The conceptual plan was developed with the assistance of landscape architect firm, Bernardo Wills
Architects. Moscow City Council approved an agreement with Bernardo Wills Architects on November
19, 2018. The heart of the conceptual planning process was two public workshops held on December
19, 2018 and January 16, 2019.
Public Workshop #1 focused on comparables, existing
conditions, opportunities, and constraints.
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Public Workshop #1 participants were given the opportunity to submit their input. The audience was
divided into four groups. Each group was given a blank site diagram and asked to sketch their thoughts
for the park (page 8). Additionally, a survey was provided to those in attendance and an online survey
was issued.

7|P a ge

City staff, along with Bernardo Wills Architects, consolidated the public input information from Public
Workshop #1 and the survey and produced two alternatives. The Moscow Tree Commission discussed
the alternatives and provided input during the January 19, 2019 Moscow Tree Commission meeting.
The two alternatives were a ‘cultivated strategy’ and a ‘natural strategy.’
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Public Workshop #2 was held on
January 16, 2019. The draft
conceptual plan was presented and
public comments were collected.

The Parks and Recreation Commission and Tree Commission both unanimously voted to recommend the
natural strategy conceptual plan for Harvest Park to Moscow City Council at a special joint meeting held
on July 10, 2019.

Core Development Team
Our community in Moscow has a very passionate and knowledgeable population. To this end, a Core
Development Team was developed with the purpose of utilizing local knowledge to develop a
management plan for this unique park. The Core Development Team began with a Moscow Parks and
Recreation member, two members of the Moscow Tree Commission, two members of the University of
Idaho, and a Rural Roots Board member. Current team members are:
Mark Heinlein
Deborah Berman
Zena Hartung
A large portion of this document is a direct result of the knowledge and expertise of the Core
Development Team. Special thanks to their tireless efforts and commitment to the development of this
plan is truly special.

Guiding Principles
Guiding principles are a set of values that establishes a framework for expected behavior and decisionmaking.
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1.) Harvest Park is intended to cultivate a community dedicated to building equitable food systems for
all people while being stewards of the land using best management practices and appropriate
design with many different influences.
a. Harvest Park can be viewed as a series of management zones with varied management
based on accessibility and location.
b. These management zones are intended to be broken down into plant guilds (planting
rooms) as described in this document (pages 15-16).
c. Each management zone and plant guild (planting room) are envisioned to be adopted for
maintenance by volunteers.
d. Donations in time (volunteering) and funding are essential in developing and maintaining
each management zone and plant guild (planting room) as Harvest Park develops.
i. Signage and / or plaques need to be developed for education and as a way to
recognize volunteers and donors. Examples might include a “giving tree” in a
central location or individual call out areas.
ii. Groups; for example, schools and organizations can adopt a planting room.
iii. The City of Moscow keeps a record of individuals or groups interested in donations
of time (volunteering) and funding.
2.) Education and outreach are of paramount importance for the success of Harvest Park for our
community.
a. Development of workshop and classes will be a vital feature of Harvest Park with
recruitment through the Parks and Recreation Brochure.
b. School groups, community groups, and the public are welcome and encouraged to visit the
site.
c. Harvest Park is intended to be an example to our community and region of a functional
shared edible forest.
3.) Community Outreach
a. Success of Harvest Park is tied to community support: for education, for volunteers for
maintenance, and for funding.
i. Encourage our community to learn about and participate in Harvest Park.
ii. Development of a communication plan.
1. Utilize the city website, social media, and word of mouth to encourage
participation in park maintenance, workshops and classes, and educational
opportunities.
iii. Promote creative events; such as, cider pressing and other education opportunities.
iv. Creation of a Harvest Park online newsletter.
4.) Management Plan
a. The Core Development Team has drafted a management plan for Harvest Park detailing park
management zones and plant guilds (planting rooms) available for fundraising and adoption.
b. The Core Development Team is also charged with developing policies; such as, bag limits,
dogs, and pesticide use.
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c. Development of an evaluation tool described in the management tool shall be developed by
the Core Development Team as a tool to measure success or provide a learning opportunity
to implement modifications where needed.
5.) Maintenance
a. As it is envisioned, development and maintenance of Harvest Park will depend upon
community support through volunteerism and financial contributions. Limited assistance
from Parks staff may be available.
b. Contributions from the community is integral for the success of Harvest Park, as described in
the vision statement.
c. Development of an oversight body; such as, the Harvest Park Subcommittee under the
Moscow Tree Commission will consist of community volunteers and City staff to develop
daily, weekly, monthly, and annual tasks.
i. Communication of these tasks to the volunteers and Friends of Harvest Park can be
accomplished through an onsite communication board, via the City website, or a
simple onsite notebook.

Management and On-Site Oversight
The intent of Harvest Park Management Plan is to minimize the burden to parks staff to maintain the
park. It is the intent of the City of Moscow to rely on the community to provide funding and
maintenance of Harvest Park. To this end, City staff proposes the creation of the Harvest Park
Subcommittee to assist the City in the management and operations of the park. The Moscow Tree
Commission will be the lead commission with the Harvest Park Subcommittee created by and reporting
to the Moscow Tree Commission.
The primary mission of the Harvest Park Subcommittee is to work with donors and volunteers for
Harvest Park. The Parks and Recreation Parks and Facilities Manager will act as the liaison to the
Harvest Park Subcommittee. The Harvest Park Subcommittee will consist of five (5) voting members and
meet quarterly. The Harvest Park Subcommittee as a subcommittee of the Moscow Tree Commission
will be required to follow the open meeting laws with regular meetings, open to the public, where
minutes are taken. The roles, duties, and responsibilities are as follows:
1.) Keep open lines of communication with the City of Moscow through the City staff liaison.
2.) Provide updates and an annual report to the Moscow Tree Commission.
3.) Work with potential donors and volunteers for Harvest Park. Funds donated and dedicated to
Harvest Park will be accounted for in a dedicated line item for Harvest Park to be expensed at
Harvest Park. In kind donations with be tracked by City staff.
4.) Consider and approve, with the concurrence of the City of Moscow, the plan and adoption of
individual planting rooms (Appendix A).
5.) Make recommendations to City staff regarding infrastructure projects consistent with the
conceptual plan and community direction.
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6.) Coordination and oversight of volunteers through the creation of Friends of Harvest Park.
Friends of Harvest Park groups or individuals will be the stewards of the park and oversee
ground operations at Harvest Park. Operational duties may include organizing daily, weekly,
monthly, yearly maintenance items. This will include scheduling and organizing volunteer
efforts on the park through work parties and workshops. Provide quality control and monitoring
of plantings for insect and disease. Provide informational content for signage and kiosks. Work
with the staff liaison to update the website.
7.) Annual evaluation of Harvest Park to determine what is working and what is not and mitigate
and adapt to the needs of Harvest Park.

Harvest Park Organizational Chart

Citizens of Moscow
•Resolution 2022-18, June 27, 2022

Moscow City Council
•Harvest Park Lead Commission

Moscow Tree Commission
Harvest Park Subcommittee

•Reports to the Tree Commission
•Implements Management Plan
•Consults with Staff Liason for Managment and
Oversight of Donors and Volunteers

Parks and Recreation
Department Staff Liason
Friends of Harvest Park

•Field Operations
•Arrange and Execute Projects
•Develop Special Events for Education and Funding
•Park Maintenance in Cordination with Parks and
Recreation and Harvest Park Subcommittee

Community of Volunteers,
Participants, and Recipients
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Harvest Limits
Harvest Park is a City of Moscow owned property and is open to the public the park serves. Harvesting
fruits and nuts from Harvest Park will not include commercial sales and will be based on the honor
system, common courtesy, and a first-come, first-served basis for the public. If surplus supply is
observed, nonprofit groups may be contacted by City staff to collect to reduce waste. The City will keep
a contact list on file for interested nonprofit groups. The park is intended to be an edible forest for our
community and serve as an educational opportunity. People visiting the park will be able to pick their
own fruits and nuts. However, the City of Moscow asks people to only pick what they need and can
utilize. To begin, there will not be bagging limits but the City of Moscow reserves the right to modify
this policy as needed periodically.
The design of the planting plan for Harvest Park will place easily accessible fruits and nuts near the
entrance to the park of Southview Avenue. This area will be tailored for children and people with
disabilities. This area may be restricted through the placement of signage asking the general public to
refrain from harvesting for these special planting rooms.
Information on what is ripe and available will be updated on a kiosk and information board on site at
Harvest Park. The onsite bulletin board will be updated by volunteers from the Friends of Harvest Park.
The City of Moscow Parks and Recreation website will also be updated periodically to provide
information on harvesting. These updates will be done by City of Moscow staff with information
provided from the Friends of Harvest Park.

Dog Policy
The purpose of this policy is to reduce the risk of dog waste interacting with edible plants available to
the general public. All dog waste must be immediately picked up and removed. Dog waste bags will be
provided on site. Under Section 5-5 of Chapter 5, Title 10 of the City of Moscow Municipal Code, “No
owner and/or handler and/or keeper of any dog shall allow or let such dog to run or remain at large
within the City at any time. This subsection shall not apply to any area within the City which is
designated by the City as a Dog Park or as an Off-Leash Area.” Dogs at Harvest Park must remain on
leash. Furthermore, dogs on leash must remain on designated pathways within the interior of the park.
According to the U.S. Department of Justice Americans with Disabilities Act (ADA), service animals are
defined as dogs that are individually trained to do work or perform tasks for people with disabilities.
Only service animals as recognized under titles II and II of the ADA are permitted off designated
pathways within the park (https://www.ada.gov/service_animals_2010.htm).

Pesticide Use Policy
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Actionable Item #2 of the 2019 Parks and Recreation Master Plan Update states, “Develop a policy and
process to reduce pesticide usage within the City’s public parks, properties, and urban forestry
program.” The Parks and Recreation Department’s goal is to reduce pesticide use in public parks and
properties. Integrated Pest Management (IPM) strategies designed to manage pests by addressing the
underlying sources of pest problems, prioritizing non-chemical techniques and those that are least toxic
to humans and the environment. Pest management on Harvest Park will follow IPM techniques. The
City has also heard from the general public during the conceptual planning of Harvest Park through
public workshops the desire to have little or no pesticide use at Harvest Park.
Food forests are managed ecologies, and the management and maintenance of a food forest is the
management and maintenance of an ecosystem. Food forests, like other ecosystems, rely on a balance
of relationships and interconnections among the different ecosystem components for health and
productivity. Therefore, the first line of defense against pest and disease problems at Harvest Park shall
be the establishment and maintenance of a heathy food forest ecosystem. Diseases and pests, including
noxious weed species, shall be managed with the least toxic and most environmentally sensitive
methods available, with the goal of enhancing beneficial relationships and conditions within the food
forest ecology that will minimize or prevent pests and diseases from becoming established.
A manual of best practices will be developed and maintained as a reference for management, along with
an ongoing log of observation, phenology, methods and actual management results for pest and disease
problems as they occur. The manual of best practices shall include methods to establish and maintain
food forest health, routine maintenance schedules and practices, as well as ways to manage specific
disease, pest, and weed problems.
The Harvest Park Core Development Team acknowledges that Harvest Park, as a food system offered by
the City of Moscow to the community, is providing food to a diverse range of people with a diversity of
opinions and feelings about the safety of food that has been exposed to or treated with agricultural
chemicals of various kinds. Therefore, in order to provide food which is considered safe by as much of
the community as possible, no pesticides, including herbicides, insecticides and fungicides, will be used
except those certified for organic production by the Organic Materials Review Institute.
Weeds designated by the State of Idaho as “noxious” will be managed according to state law (Title 22
Agriculture and Horticulture Chapter 24 Noxious Weeds, as to be in accordance with state and federal
laws.
Should all Integrated Pest Management (IPM) and the aforementioned strategies be unsuccessful, the
City of Moscow does reserve the right to consider the use of pesticides in extreme cases where use is
justified and supported by evidence that a weed, pest, or disease outbreak exists and is warranted. In
this case, areas treated will be spot treated and the area closed to the public per the label instructions.

Pollinators
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Moscow City Council approved Resolution 2022-17 designating the City of Moscow as a Bee City USA
affiliate. Bee City USA’s mission is to enhance habitat for all pollinators, with a focus on native species.
Bee City USA® works to galvanize communities to sustain pollinators, in particular the more than 3,600
species of native bees in this country, by increasing the abundance of native plants, providing nest sites,
and reducing the use of pesticides. The commitments for Bee City USA are as follows:
1.) Create and enhance pollinator habitat on public and private land by
increasing the abundance of native plants and providing nest sites.
2.) Reduce the use of pesticides.
3.) Incorporate pollinator-conscious practices into city policies and
plans.
4.) Host pollinator awareness events.
5.) Publicly acknowledge Bee City USA affiliation with signs and an
online presence.
Harvest Park is an ideal park to showcase the importance of pollinators to an edible forest. If fact, the
dog leg portion of Harvest Park located on the southeast portion of the park is very steep and not
conducive to edible trees and shrubs due to access issues. However, this area can help support the
edible forest portions of the park by providing pollinator friendly plants. Harvest Park is largely focused
on educational opportunities and may be an ideal site to host pollinator awareness events.

Planting Rooms and Adoption Process
Harvest Park has been divided into four management zones: Zone 1 Bowl, Zone 2 Hillside, Zone 3
Dogleg, and Zone 4 Periphery. Each management zone is further divided into smaller areas or planting
rooms. Planting rooms will be adopted by members or a group within our community. Adoption of the
planting rooms would include donations towards the area and volunteerism to maintain the area.
Donors would have the option to name the planting room subject to City staff review and approval of
the Harvest Park Subcommittee. All areas will remain open to the public for harvesting.
Adoption of an area is first-come, first-served basis subject to approval of the Harvest Park
Subcommittee. Approval will consider the vision, guiding principles, and contribution to our community
for Harvest Park. For example, the planting rooms near the entry to the park and the educational
amphitheater must be accessible and focus on children and people with disabilities. Moreover, Zone 3
Dogleg is focused on native plantings and encouraging pollinator habitat.
Adoption and maintenance of planting rooms will begin as infrastructure improvements are completed
and access to the planting rooms is established. Infrastructure improvements are slated to begin in
FY2024. However, Zone 4 Periphery is outside the construction area and forty-three (43) edible trees
and shrubs were planted in 2021. Members of the community who wish to donate and maintain an
area around the periphery are encouraged to do so by contacting City staff with their proposal.
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Havest Park Planting Rooms
Adopted By

Donor(s)

Room Name Theme (Focus)

Keystone Species Primary Keystone Species Secondary Goal (Why)

Zone 1: Bowl
A
B
C
D
E

Kids / People with Disabilites

Zone 2: Hillside
A
B
C
D
E
F
G
H
I
J
Zone 3: Dogleg
Zone 4: Periphery

Mark Heinlein

Native Plants, Pollinator Friendly
Mixed Trees and Shrubs
Mixed

Mixed

Start Trees and Shrubs Outside of Future Improvements
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Soil
Soil is the building block of a healthy food forest. One pinch of soil can contain one billion organisms
comprising of up to 10,000 species. Healthy soil gives us clean air and water, bountiful crops and
forests, productive grazing lands, diverse wildlife, and beautiful landscapes. Soil does all this by
performing five essential functions: regulating water, sustaining plant and animal life, filtering and
buffering potential pollutants, cycling nutrients, and providing physical stability and support.
Harvest Park encourages a design to link food crops in a web of life as seen in natural systems. This
encourages plants, animals, and fungi to assist in maintenance of the park for pest control, weed
control, fertilization, water storage, and a great park to enjoy. The Web of Life illustration showing the
relationships of plants, animals, and fungi for a healthy food forest (Page 19) is included.
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(Credit: www.woodz.co/journal/designing food forest/)

Harvest Park has historically been utilized as a wheat field. Once the City acquired the property with the
intention of creating a food forest, a soil analysis was done by Analytical Sciences Laboratory at the
University of Idaho. The results showed an acetic pH ranging from 4.8 to 5.6. Ideal growing conditions
of most plants is a pH range of 6.0 to 7.0. To prepare the soil for ideal growing conditions, staff
contracted a lime application in September 2020 by a local contractor. Staff continues to monitor the
pH throughout the year. Moreover, beginning in 2019, cover crops have been seeded to enhance the
soil. Finally, staff has been rough mowing the site, typically in the late spring, early summer after the
spring growing season and again in the fall.
First Edible Plantings
On April 12, 2021 the City of Moscow partnered with the University of Idaho Extension for the Harvest
Park Tree Planting Workshop and Planting Project. This was led by Iris Mayes, Ph.D. who leads the
community-level University of Idaho Extension efforts in small farms and horticulture for Latah County.
Forty-three (43) edible trees and shrubs were planted in Zone 4: Periphery where future infrastructure
improvements will not impact the plantings. A drip irrigation system was installed to water the
plantings by City of Moscow Parks staff.
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Appendix A – Harvest Park Donor and Volunteer Application
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Appendix B – Map Enlargements
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